
Conservation Innovation Grant Project

 Title: Coordinating Public and Private Funding with a 
Science-Based and Stakeholder-Driven Pay-for-Performance 
Conservation Approach

 Two primary objectives:
 Objective 1 – Design a PFP program for P loss reduction
 Objective 2 – Develop recommendations for a stacked 

incentives approach (i.e. basket of incentives) to facilitate 
farm transformations on a larger scale 

 Project timeline: Hoping for December 2020



Formation of PFP Advisory Team

 Limited-duration, focused stakeholder input
 Representation from farmers, state and federal agencies, 

UVM, LCBP, other NGOs 
 Intentional overlap with PES Working Group
 1st meeting was March 5th, 2020



Themes from PFP Advisory Team Meeting

Consensus emerged on the following themes/ideas:
A. Get more farmers doing more conservation, but also reward 

farmers who are already performing well. 
B. Using models is inevitable. Look at combination of whole-

farm P balance and field-level P loss models. 
C. If watershed-level WQ monitoring data is available, explore 

use of watershed bonus payment. 
D. Do not let the perfect be the enemy of the good. 



Next Steps on PFP Design

1. Participation from at least 3 farms for testing tools
2. Draft set of potential baselines and program requirements
3. Develop scenarios and test the tools 

A. VT P Index
B. Farm-Prep
C. Cornell Nutrient Mass Balance Assessment Tool

4. Calculate full economic costs of each scenario
5. Calculate cost-effectiveness of each scenario
6. Use info to assess various program designs for rewarding P 

loss performance and P mass balance (or combination)



Vermont Basket of Incentives

• An adequate supply of funding and financing necessary for 
implementing transformative change on the farm.

• Will require coordination across multiple sources to achieve 
a common goal: 
o Farms with greater financial resilience and enhanced 

production of ecosystem services. 

Activities to date:
1. Infographic and vision statement.



Basket of Incentives - Infographic



Basket of Incentives - Vision



Vermont Basket of Incentives

Activities to date:
1. Infographic and vision statement
2. Initial private sector interviews
3. Roundtable discussion with agribusiness leaders at Green 

America's Regenerative Supply Working Group meeting
4. Initial discussions with banking sector

A. Alignment of federal/state funding that pays for 
environmental outcomes; and/or

B. Commitment from environmental credit buyers



Next Steps on Basket of Incentives

1. Continue and complete interviews with relevant public and 
private entities to understand:
A. Current interest in investing in farm transformations; 
B. Ways to reduce barriers to investment.

2. Explore options for securing enhanced TA.
3. Develop recommendations on structure for basket of 

incentives to maximize impact and environmental gain.



Contact Information

Email: Winsten.vt@gmail.com 
Tel: (802) 343-3037
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