ATTACHMENT A. PROPOSAL TEMPLATE
FY2024 Agricultural Clean Water Initiative Program Grants

(Applicants are requested to use Times New Roman, 11 font)
Applicant Information


Organization Name:


Organization Address: 

Point of Contact

Name: 


Title:


Phone:


Email:

Application Summary (Recommend less than 200 words):  

Funding Requested:

Additional Matching Funds Provided (Optional):

PROPOSAL

1. Experience and Qualifications of the Project Team

Describe the experience and qualifications of the Project Team, including an organizational chart of staff who will support the activities proposed and what rate of project involvement (FTE - Full Time Equivalent) each team member will have and which activity areas each team member will contribute to. (Recommend less than 500 words, plus infographics or organizational charts).   

2. Watershed Planning 
Please describe the watershed and geographic focus of the proposed activities. Include a description of how your proposed work connects to watershed planning and goals outlined in the Clean Water Act and TMDLs. (i.e., Strategy identified in local Tactical Basin Plan, TMDL, organizational strategic plan). (Recommend less than 300 words)
3.  Scope of Work & Proposed Workplan: 

Please provide a detailed workplan describing what tasks your organization will undertake, how you will approach and complete the tasks, timeline, and your proposed outcomes and outputs associated with those tasks.  The workplan should describe how your proposed work will meet the program’s priority outcomes, including identifying what components of the proposed scope of work relate to water quality, climate change mitigation, or both. (Recommend less than 2,000 words, plus the table below). 
Please include the following table along with your detailed proposed scope of work, summarizing the anticipated measures and outcomes of proposed activities. Please propose measures that represent the outcomes of your proposed scope of work that demonstrate the impact of your project. Consider measures related to How Much? How Well? Is anyone better off? 

	Activity Area
	Task/Project
	Anticipated Outputs & Outcomes
	Water Quality, Climate Mitigation, Both

	EX) Technical Assistance
	Provide one-on-one Nutrient Management Planning assistance to farms
	30 On-farm outreach and technical assistance visits within grant period 

15 unique farmers directly assisted through one-on-one technical assistance (in person or otherwise) within grant period

10 Farm participants implement at least one new conservation practice or address a water quality concern or compliance issue


	Both 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4. Project Impact, Project Evaluation, and Tracking: Please briefly describe how and why you developed your scope of work and the desired impact. This is also known as a “Theory of Change.” Consider what strategies you are proposing, and how those strategies will lead to the priority outcomes of this funding opportunity. Applicants are encouraged, but not required, to use Logic Models or other frameworks to demonstrate the proposed strategies and anticipated outcomes. 
Provide details regarding how your organization will evaluate your activities, including your approach for requesting feedback, and how your organization will ensure tracking and reporting of performance measures, as well as meet reporting and invoicing requirements. (Recommend less than 500 words)
5. Budget & Budget Narrative
Please complete Attachment B. Budget Spreadsheet and provide a budget narrative in this proposal template describing the estimated budget for the proposed scope of work detailed above, including the estimated hours and material costs per activity area and total activity budget by year.  Explain in detail the justification for the funds you have requested.  The estimated budget must include cost breakdown by major activity area and budget categories (i.e., personnel, supplies) linking costs to specific tasks/deliverables wherever possible.  This budget shall include any and all potential costs to be incurred. (Recommend less than 400 words, plus Budget Spreadsheet)

· If you have an existing Ag-CWIP agreement and would like to apply for additional funding for the remaining time period under that agreement, please complete your budget for only the new proposed work. Please describe in your budget narrative how the new proposed work and new funding request is different or expands on your current agreement.
· Please visit  https://agriculture.vermont.gov/agricultural-clean-water-initiative-program to download an editable version of Attachment B. Please submit Attachment B. Budget Spreadsheet as a separate excel document attachment, in the same email submission as your proposal. 
Please include the following summary table with your Budget Narrative. (This should match your “Summary” Tab in Attachment B. Budget Spreadsheet)

	SUMMARY

	Activity Area 
	Year 1
	Year 2
	Total

	Capacity Building
	 $                           -   
	 $                  -   
	 $                  -   

	Education & Outreach
	 $                           -   
	 $                  -   
	 $                  -   

	Technical Assistance
	 $                           -   
	 $                  -   
	 $                  -   

	Other
	 $                           -   
	 $                  -   
	 $                  -   

	TOTAL
	 $                           -   
	 $                  -   
	 $                  -   


All respondents to this RFP should be aware that they will need to agree to Attachment C. Standard State Provisions for Contracts and Grants (including insurance requirements) if selected for funding.
Page 2 of 2
Page 2 of 2

