
FY2023 Agricultural Clean Water Initiative Program Grants

(Applicants are requested to use Times New Roman, 11 font if using this template) 

Applicant Information


Organization Name:


Organization Address: 

Point of Contact

Name: 


Title:


Phone:


Email:

Application Summary:  

Funding Requested:

Additional Matching Funds Provided (Optional):

PROPOSAL

1.  Describe the experience and qualifications of the Project Team, including an organizational chart of staff who will support the activities proposed and what portions of the proposed activities they will implement:  
2. Geographic Area
3. Scope of Work & Proposed Workplan: 
Complete the table below summarizing the anticipated measures and outcomes of proposed activities. Please propose measures that represent the outcomes of your proposed scope of work that demonstrate the impact of your project. Consider measures related to How Much? How Well? Is anyone better off? 
	Task/Activity Area
	Measure
	Goal
	Timeline

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please provide a detailed workplan describing what tasks your organization will undertake, how you will approach and complete the tasks, timeline, and your proposed outcomes and outputs associated with those tasks.  The workplan should include how your proposed work will meet the program goals and priorities. 
The workplan should also include how your organization will evaluate your activities, including your approach for requesting feedback, tracking, and reporting outputs and outcome measurements described above as part of quarterly progress check-ins, reporting and invoicing.
 At any time during the grant period, a Grantee may be required (by Grantee or State request) to evaluate workplans and progress and submit a revised workplan if applicable.  
OPTIONAL - If helpful for your organization, please include a logical framework or logic model plan (Template available in Attachment B) that explains how your activity engagement will lead to which priority outcome/s. This entails a 1-page model (horizontally oriented page) showing the relation between each activity area and the short, and medium-term goals that will eventually lead to the Agency’s priority outcome. For information on how to write a logic model plan visit https://www.cals.uidaho.edu/edcomm/pdf/CIS/CIS1097.pdf . For additional resources and examples of logic models, visit https://fyi.uwex.edu/programdevelopment/logic-models/. 
Example Workplan 
a)  What is your program objective(s)? 
b)  How does your program build on what has been done before or existing programs within your organization?  
c)  Which partners and/or key collaborators will be integral to the success of this program?

d) How will you achieve implementation and meet the output and outcome goals summarized above? 
e) What are your proposed activities, timeline of activities, and anticipated milestones and completion dates? 
3. Budget
Please provide a budget narrative and budget table describing the estimated budget for the workplan detailed above, including the estimated hours and material costs per activity area and total activity budget by year.  Detail the methodology for calculating your budget.  The estimated budget must include cost breakdown by major activity area and budget categories (i.e., personnel, supplies) linking costs to specific tasks/deliverables wherever possible.  Please refer to the example budget worksheet below. This budget shall include any and all potential costs to be incurred. 
· Please complete the budget spreadsheet for all years of your proposed workplan. For example, if you are applying for a two-year grant agreement, please complete for two years. 
· If you have an existing Ag-CWIP agreement and would like to apply for the additional funding for the remaining time period under that agreement, please complete your budget for the time remaining in that agreement.
Template Summary Budget Table 
	Budget Category
	Task 1
	Task 2
	Task 3
	Total Grant Request
	Proposed Match (if any)
	Project Total (Grant Request + Proposed Match)

	Personnel
	$1,000 
	$0 
	$1,000 
	$2,000 
	$1,000 
	$3,000 

	Fringe (% of Personnel)
	$300 
	$0 
	$600 
	$900 
	$0 
	$900 

	Travel
	$300 
	$0 
	$250 
	$550 
	$250 
	$800 

	Supplies
	$0 
	$1,250 
	$0 
	$1,250 
	$250 
	$1,500 

	Subcontracts 
	$0 
	$10,000 
	$0 
	$10,000 
	$0 
	$10,000 

	Total Direct
	$1,600 
	$11,250 
	$1,850 
	$14,700 
	$1,500.00 
	$16,200 

	Indirect (<21% of direct)
	$320 
	$2,250 
	$370 
	$2,940 
	$0 
	$2,940 

	TOTAL BUDGET
	$3,520 
	$24,750 
	$4,070 
	$32,340 
	$3,000 
	$35,340 

	Year 1 Total Budget 
	$3,520 
	$6,187.50 
	$1,017.50 
	$10,725.00 
	$750 
	$11,475.00 

	Year 2 Total Budget
	$0 
	$6,187.50 
	$1,017.50 
	$7,205.00 
	$750 
	$7,955.00 


Budget Narrative: Explain in detail the justification for the funds you have requested. Please include how much funding is being requested per budget category.  If multiple tasks or programs will, please separate by task and describe the percentages and breakouts of staff, time, and costs per task or program. 
All respondents to this RFP should be aware that they will need to agree to Attachment C. Standard State Provisions for Contracts and Grants (including insurance requirements) if selected for granting.
ATTACHMENT B. LOGIC MODEL

	Program Title:

Goal:

	Grantee Inputs 
	Grantee Activities
	Grantee Outputs
	Grantee Short-Term Outcomes
	Grantee Medium-Term Outcomes 
	VAAFM Priority Outcomes 

	Project investments; staff, funding, materials, strategy, materials
	What the organization does; activities undertaken
	Tangible accomplishments as a result of the activities; participants reached
	Effects on Learning (attitudes, awareness, knowledge, skills)
	Effects on actions (behavior, practice, decision-making)
	Impacts in conditions; social, economic, environmental, health 

	This is where you will detail all of the inputs that your organization already has in place, in addition to the funds and/or equipment etc. That you are requesting in your proposal.  


	Example:
You will need to identify the proposed number and type of activities that your grant work will produce:
e.g. # of staff hired 
	Example:
Please do not assume successes but rather detail the performance measures that will be used to evaluate your activities.

Quantity:

% of target population trained; # of target population receiving technical assistance

Quality:

% of customers satisfied with training; % of customers “very satisfied” with assistance received


	Example:
Please do not assume successes but rather detail the performance measures that will be used to evaluate your activities.

% change in knowledge


	Example:
Please do not assume successes but rather detail the performance measures that will be used to evaluate your activities.

% change in behavior
	Example:
Define which one or both of VAAFM's priority outcomes your program addresses.

Economic and Environmental Viability on Farms

	External Factors: Factors outside of your control (positive or negative) that may influence the outcome and impact of your program/project.


