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MEASURING SUCCESS 
 
BGS must first and foremost determine the best 
interest of the State.  BGS then maximizes and balances 
benefit to towns and other Vermont institutions such  
as VTC. 
We are a partner for the long term. We try to listen 
carefully, and we try to use our resources to help  
ongoing local problems. 
 
What we have heard so far: 
  --  Randolph Center is a small and historic village under a lot of development pressure. 
  --  Minimize impact on prime agricultural soil, Penny Brook, and all the natural resources  
       of the area that are finite. 
  --  Keep local people involved in the development process. 
  --  Keep traffic safe and don’t let it overwhelm the village. 
   
Tonight we must focus on site questions, but please continue to contact Sandy Vitzthum,  
BGS Project Manager, with any concerns or questions regarding the project:  (802) 505-3389 
or sandra.vitzthum@state.vt.us 

mailto:sandra.vitzthum@state.vt.us
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2014 SITE EVALUATION 
 

        19 sites were offered for use 
        They were scored with 8 criteria 

VTC’s campus  
scored highest, 
34/40. 



BGS CRITERIA FOR SITE EVALUATION  
  
Criterion 5 – Neighborhood 
Is the site located in an Institutional area?   
Is the site located in a Residential area?   
Is the site located in a Mixed-Use area?   
Is this a rural, suburban or urban setting?   
Are there view opportunities?   
  
Criterion 6 – Construction Issues 
Are there existing buildings on site that need demolition?   
Is this a new building or renovation?   
Are there construction impacts on existing facilities?   
Are there special logistical issues to address for construction?   
Will these impacts and issues have scheduling implications?   
Are there existing facilities/services that need to be replaced?   
  
Criterion 7 – Quality of Program/Service 
Can the site accommodate a fully integrated facility?   
Is integration possible for field services and deliveries?   
Can the site accommodate integration of infrastructure and support 
services?   
Are there substantial different operational impacts? 
Is the site in close proximity to required services?   
Proximities: 
• to Montpelier/admin 
• to Burlington BSL-3 lab 
• to storage areas and peripheral stations for the lab programs 
• to I-89 
 
Criterion 8 – Additional Benefits to the Agencies & State 
Is there an additional research or educational benefit from this site? 
Is there a possible economy with nearby State buildings for shared 
services? 
Is the site in a growth center or a designated downtown? 
Are there statewide efficiencies reducing energy utilization? 
Are there new business model opportunities? 
 

Criterion 1 – Lot Size  
Is the site capable of reasonably providing for the Building(s) 
and Future Expansion?   
Is there space to accommodate safe Vehicular (truck & auto) 
and Pedestrian Circulation, Roads, Parking, and Loading 
Facilities?   
Is there adequate frontage/Access for sight distances?   
Is the site large enough to provide for buffers, safety, and 
security?   
  
Criterion 2 – Site Physical Characteristics 
Is the site flat, rolling, or does it have steep grades?  (5% for 
parking; 10% for buildings)   
Are the soils well drained?   
Is there any rock or ledge outcroppings?   
Does the site configuration lend itself to the proposed 
development?   
Does the site support the optimum building configuration?   
 
Criterion 3 – Utilities 
Is municipal water and sewer available?   
Is there adequate electrical service?   
Is Natural gas available?   
Is telephone and telecommunication service available?  
Is there a storm water utility or provisions for municipal storm 
water disposal?   
 
 Criterion 4 – Zoning/Permitting 
Is this a permitted use?   
Is this a conditional use?   
Is the site within a special zoning district?   
Are there special restrictions/requirements on the site?   
Can the site be planned to conform with Planning/Zoning 
criteria?   
Is there a current or will we require a State Land Use Permit? 
Do wetland or flood restrictions apply to this site? 
 



Example of site analysis for Criterion 2 



Example of site analysis for Criterion 2 



Example of site analysis for Criterion 2 



    Example of site analysis for Criteria 3 & 4 



    Example of site analysis for Criteria 5 & 6 



SAMPLE COST ANALYSIS 



BUILDABLE SITES ON VTC’S CAMPUS 



2015: DECISION TO EVALUATE ALL VTC SITES 
A) REPLICATE 2014 PROCESS AS CLOSELY AS POSSIBLE 
B) UPDATE 2014 ANALYSES WITH NEW INFORMATION 
C) BRING NEW VTC SITES UP TO THE SAME LEVEL OF   
     DETAIL 

SITE 1:  NORTH (ORIGINAL PROPOSED SITE) 
SITE 2:  NORTH, SHIFTED SLIGHTLY SOUTH 
SITE 3:  SOUTH (ORCHARD) 
SITE 4:  WEST (RTE 66, ENTERPRISE SITE) 
SITE 5:  EAST (LOWER RING ROAD)  



Criterion 1 – Lot Size  
Criterion 2 – Site Physical Characteristics 
Criterion 3 – Utilities 
Criterion 4 – Zoning/Permitting 
Criterion 5 – Neighborhood 
Criterion 6 – Construction Issues 
Criterion 7 – Quality of Program/Service 
Criterion 8 – Additional Benefits to the Agencies & State 
 

 SAME CRITERIA FOR SITE EVALUATION: 



RANDOLPH & TUNBRIDGE RIDGES 



#1- FROM TUNBRIDGE MTN. RD. 



#2- FROM KELSEY MTN. ROAD 



#3- FROM KELSEY MTN. ROAD 



#4- FROM KELSEY MTN. ROAD 



#5- FROM KELSEY MTN. ROAD 



Upper field looking south/east 

S E N 

CAMPGROUND VIEWS 



Panorama at site 14 

CAMPGROUND VIEWS 



Panorama at lower road 

CAMPGROUND VIEWS 



Panorama at site 1 

CAMPGROUND VIEWS 



Panorama at cedars & crossroads, between L and 37 

CAMPGROUND VIEWS 



Panorama at site V 

CAMPGROUND VIEWS 



SITE #1 
NORTH 



SITE #2 
NORTH  

SHIFTED 
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Original siting 

Shifted south and west 
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Original siting 

Shifted south & west 



SITE #3 
SOUTH  

(ORCHARD) 



SITE #4 
WEST  

(RTE 66) 



SITE #5 
EAST  

(LOWER RING) 









TIME FOR QUESTIONS!      



  APPENDIX:  FULL SET OF CAMPGROUND 
  PANORAMAS 

• Pictures with snow were used for the 
committee’s evaluation.  

• Pictures without snow were added for  
    clarification at this public meeting. 
  



Upper field looking south/east 

S E N 

CAMPGROUND VIEWS 



Middle of  field looking south/east 

CAMPGROUND VIEWS 

S E N 



Mid field from north end 

CAMPGROUND VIEWS 

S E N 



View from site 29 

CAMPGROUND VIEWS 



View from site 23 

CAMPGROUND VIEWS 



Panorama at site 14 

CAMPGROUND VIEWS 



Panorama at site 14 

CAMPGROUND VIEWS 



Panorama at 14 or 16’s fire ring 

CAMPGROUND VIEWS 



Panorama at lower road 

CAMPGROUND VIEWS 



Panorama at lower road, mid way 

CAMPGROUND VIEWS 



Panorama at site 1 

CAMPGROUND VIEWS 



Panorama at site 36 

CAMPGROUND VIEWS 



Panorama at site 33 

CAMPGROUND VIEWS 



Panorama at “Elm” site 

CAMPGROUND VIEWS 



Panorama at cedars & crossroads, between L and 37 

CAMPGROUND VIEWS 



Panorama at site M 

CAMPGROUND VIEWS 



Panorama at site V 

CAMPGROUND VIEWS 
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