Vermont
Farm to School Grant Program

Planning Grants &
Implementation Grants

Due: October 28th 2014



Webinar 101:

Please mute your phone....

How to make a comment or ask a question:

* Type your question or comment using the Q&A Tab
* Ask your question or make your comment on the phone
Press *1

* This webinar will be recorded and this presentation will be made
available on VAAFM website and through the VT FTS listserv
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Introduction & Program Background
Grant Opportunities

Application Process & Requirements
Grant Timeline

Expectations & Commitment
VAAFM & Vermont FEED Partnership
Technical Assistance

Grant Writing Tips

Vermont FTS Network

Q&A

Resources



Introduction & Background

»

»

The Vermont Farm to School Grant
Program provides Vermont schools with
funds to integrate local foods in school
cafeterias, classrooms and communities.

This grant program is made possible by
collaboration between the Vermont
Agency of Agriculture, Agency of
Education, Department of Health and VT
FEED (Food Education Every Day).



Grant Program Goals

The program encourage schools and school districts to:

»

»

»

»

»

Serve food to Vermont students that is as fresh and nutritious as
possible

Maximize the use of fresh, locally grown foods

Educate students about healthy eating habits through nutrition
education while making the connections between farming and the
foods that students consume

Increase the size and stability of farmers’ direct sales market

Increase school meal participation by increasing the selection of foods
available to students



Grant Opportunities

» Planning Grant (12 months)

» Set $2,500 for action planning and to pilot Farm to
Schoolactivities. NEW MAXIMUM GRANT AMOUNT

» Planning grant recipients eligible for accessing VT
FEED Technical Assistance

» Implementation Grant (18 months)
» Up to $10,000 for Farm to School activities that can

includeschool gardening activities. NEW MAXIMUM
GRANT AMOUNT



Planning Grant



Implementation Grant



Classroom, Cafeteria & Community
Professional Development & Trainings



http://agriculture.vermont.gov
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Application Process

»Applications must be postmarked or received by
Tuesday, October 28th (4:30pm)

»Submitted to Vermont Agency of Agriculture address
located on application

»If possible, please scan, email, and attach all application
components into 1 PDF
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Application Process

» Complete Application

New this year - 2 Letters of Support Required:

» 1 from School Administrator AND Food Service Director*

» 1 from Stakeholder (food service, classroom teacher, nurse,
farmer, parent, school board, community, etc.)

*2 individual letters from an Administrator and Food Service Director
are acceptable, in place of one combined letter of support
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Application Timeline

» Applications due October 28th 2014 by 4:30pm

» Applications are reviewed by a committee that includes representatives
from all 3 C’s, state agencies, and Farm to School Network

» Schools notified in early December, 2014
» Schools receive funding in January, 2015

» Farm to School Awareness Day — January 28th 2015 (4-6:30 pm)
TENTATIVE DATE
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Grant Timeline

» Planning/Pilot Grants (12 Months)
January — December
» Implementation Grants (18 Months)

January — June
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Grant Expectations

You are entering into a grant agreement

with the State of Vermont:

* Performance based contracting -- goals,
performance measures, and outcomes

* Payment provisions -- 40%/40%/20%

* Interim and final report requirements

 Certificate of insurance if >510,000

 Grant Amendment needed for timeline
or scope of work adjustments

15



Vermont FEED works in partnership with
the Vermont Agency of Agriculture to
provide technical assistance to all
planning grant recipients.

All Planning/Pilot Grants are matched with
technical assistance provided by VT FEED

All grant, budget, and timeline assistance
provided by Vermont Agency of Agriculture
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A collaboration of 3 Vermont non-profits:
Food Works at Two Rivers Center,

The Northeast Organic Farming Association

of Vermont (NOFA-VT) and Shelburne Farms
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Planning Grant Recipients will receive the
Following Technical Assistance from Vermont
FEED:

Attend % day FTS action planning workshop in February 2015
On-site school visits (March-May 2015)
Attend one-day FTS working session in late June 2015

Follow up support and mentoring through fall of 2015
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Vermont FEED Technical Assistance

)

»

»

»

»

»

»

Phone consultation

Community meeting facilitation at your school

Help to determine tools and training needed to create a
successful Farm to School program

Help to create a Farm to School action plan, timeline and next
steps

Help to find and connect with local resources

Consultation on specific Farm to School topics, for instance:
supporting food service, food, farm and nutrition education,
integrating farm to school into the classroom and curriculum
Help to support and guide you through the planning grant
process
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Grant Writing Tips!

» Collaborative grant writing!

» Keep it simple, clear and realistic
» Implement team work

» Program sustainability

» Incorporation of the 3 C’s
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Get Involved with VT Farm To School Network
and Listserv! http://vermontfarmtoschool.org/
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Questions?

Contact Information:

Ethan Bodin, VT FEED
ebodin@shelburnefarms.org
802-985-0331

Ali Zipparo, VAAFM
Alexandra.Zipparo@state.vt.us

802-505-1822
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