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Goals, Performance Measures and Expected Outcomes
Grant applicant should complete the below table with 3 goals, performance measure and expected outcomes.  
· Goals must be related to the applicant’s participation in the trade show assistance grant program  

· [bookmark: _GoBack]Performance measure should be a method for the applicant to quantify an activity needed to meet an expected outcome 

· Outcome should be a projected, summation of the performance measure

· An example is given in the first line
	Goals
	Performance Measure
	Outcome

	Example: Increase awareness of product in the marketplace
	
Number of buyer leads

	100 buyer leads gathered through trade show attendance.
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