Vermont Agency of Agriculture, Food and Markets

Vendor Space within or on the grounds of the Vermont Building 
at the Eastern States Exposition (Big E)
located in West Springfield, MA

September 16 –  October 2, 2016

REQUEST FOR PROPOSAL

PURPOSE
This request for proposal (RFP) is being issued to invite qualified individual or organizations to submit proposals for the use of specific commercial/retail space within the Vermont Building located at the Eastern States Exposition, West Springfield, Massachusetts, during the period of September 16 – October 2, 2016.

The Secretary of Agriculture, Food and Markets is authorized by Title 10, Chapter 5, Section 51 of Vermont Statutes Annotated, to manage the use of the Vermont Building by exhibiting the resources, products and general development of the State of Vermont, and for promoting the state’s agricultural, industrial and recreational possibilities.

APPLICATION AND REVIEW PROCESS
The full application format is provided below.  This application must be fully completed, signed and submitted to the Vermont Agency of Agriculture, Food and Markets via mail or email.  Proposals will be reviewed by a committee composed of representatives of the Agency of Agriculture, the Agency of Commerce, the Vermont Eastern States Trustees, and other members as deemed appropriate by the Secretary of Agriculture.

Deadline:	Proposals must be received no later than 5:00 pm on Monday January 25, 2016.
Upon completion of the review process, all applicants will be notified by the Agency of Agriculture of their decision of acceptance or not, in April. The Agency of Agriculture assumes no responsibility or liability for costs incurred by bidders in preparing or submitting proposals in their response to this RFP.

EXCLUSIVITY
The Vermont Agency of Agriculture, Food and Markets (VAAFM) maintains an exclusivity clause amongst vendors and will jury all products proposed for sale within or on the grounds of the Vermont Building as to the appropriateness of the items to be sold.  All products offered for sale must be approved by VAAFM and must not conflict with other vendor’s products.

OPPORTUNITY TO VIEW SPACE
Opportunities for new vendors to view the Vermont Building and particular spaces will be available in July, 2016.

OPERATING HOURS OF THE VERMONT BUILDING

The official hours for the public are from 10:00 am to 9:00 pm.





1. COMMISSION STRUCTURE  

Each vendor pays a commission to the State of Vermont, Agency of Agriculture, Food and Markets, based on the gross sales realized from its retail space within the Vermont Building during the Eastern States Exposition based on the following schedule:

2016 – The commission for all vendors will be 12% of their gross sales.
2017 – The commission for all vendors will be 13% of their gross sales.

Commission is calculated at the rate described above on their respective gross sales as reported to the Building Manager or their designee throughout the duration of each fair year. 

	      A fee-for-space applies for exhibitors other than full-time or rotating booth space.

CONTRACT PERIOD
Full-time vendor contracts will start on July 1, 2016 and will expire on October 30th of the years following, depending upon the contract period (1-year, 2-year or 3-year term).  Sale of goods from the contracted space is limited to the period of annual operation of the Eastern States Exposition during its normal business hours.

QUALIFICATION AND TYPE OF BIDDERS
Successful bidders must have demonstrated an ability to manage an education or marketing/ promotional exhibit including the resources to provide adequate levels of staffing during the entire period including set-up and breakdown.  They must also be able to supply sufficient product/materials inventory for the entire length of their stay at the Exposition (full or part-time).

Proposals should indicate how the bidder promotes and represents the Vermont brand.  VAAFM is specifically interested in proposals to operate a booth marketing Vermont cheese as well as proposals to operate a dairy centric vending booth on the exterior grounds of the Building.  

Questions related to specific vendor types shall be directed to reg.godin@vermont.gov.  All questions should be submitted in writing by no later January 15th. 

PROOF OF INSURANCE
Proof of sufficient Comprehensive General Liability Insurance coverage is required.  Bidders must provide proof of insurance with proposal.

APPLICATION INSTRUCTIONS
1. Fill out the cover sheet
2. Answer the questions on the application
3. Mail or email the completed application to  Sheila Masterson, Vermont Building Manager, 282 Masterson Road, Lincoln, VT 05443 or email to masterson.sheila@yahoo.com
APPLICATION ASSISTANCE
If you need assistance with your application, please contact Sheila Masterson at 802-458-5006,  masterson.sheila@yahoo.com   or Reg Godin, 802-522-3648, reg.godin@vermont.gov



Vermont Agency of Agriculture, Food and Markets
Vendor Space within the Vermont Building at Eastern States Exposition
Cover Sheet
Name(s) of individual/organization: _______________________________________________________
Name of business: _____________________________________________________________________
Mailing address (street): ________________________________________________________________
		(town):________________________________, VT  (zip): ________________________
Email:_______________________________________________________________________________
Telephone: ________________________________  Cell: _____________________________________
Category of space applying for (please place an X in the appropriate space):
_____	Rotating booth space (inside building), 3-4 days

____	Full-time Cheese booth (inside building), 17 days

_____	Full-time booth space (inside building), 17 days
____	Full-time Dairy booth space (outside building), 17 days

Description of all proposed products to be sold, being very specific (example:  apple pie with ice cream, maple cotton candy, flannel shirt, etc.):





List Vermont agricultural products used in products to be sold:

List any specific needs you might have (ie. Electrical, lighting, counter space):


Proposals must be received by 5:00 pm on January 15, 2016.

Vermont Agency of Agriculture, Food and Markets
Vendor Space within the Vermont Building at Eastern States Exposition
Application Questions
Please provide the requested information below in no more than two (2) pages.  Answers must be typed.
1. Overview of Business
Please provide a basic description of your business, including a brief history, ownership and management, products sold and markets sold to.

2. Proposed Product Description
Please give a detailed description of all products to be sold in the retail space, including:
a. The nature and types of all products to be sold (please submit photos or sell sheets of products to be considered for sale)
b. The source(s) of components or raw material comprising the final retail product
c. The extent of processing and adding of value that occurs within the State of Vermont for your proposed products
Criteria 2a through 2c will be used to determine the extent to which products intended for retail are Vermont products.
3. Outcomes
Please explain how the exhibiting at the Big E will promote the Vermont Brand.  Please, also, include information on how the Big E fits into your overall marketing strategy, and will allow your business or industry to create jobs and become more profitable.  If applicable, please include a description of the educational programs that will occur in the booth.  How will you measure your progress towards meeting your goals?

4. Dairy Heritage
Please indicate how, if at all, your display could showcase this important facet of Vermont’s heritage.  (Note:  this is not a requirement.  We recognize not all vendors have the ability to present dairy within the context of their brand and offerings.)
















[bookmark: _GoBack]SCORING CRITERIA (110 points)

Product

The extent to which the product offered for sale is grown, assembled, or otherwise a true Vermont product – up to 30 points  

Overall quality of products offered for sale – up to 20 points

Booth Management and Trade Show Experience

Applicant demonstrates the ability to effectively manage the space, including retail sales during the Exposition period, including maintaining necessary qualified staffing – up to 20 points
Previous trade/craft show experience – up to 10 points

Vermont Brand

Applicant demonstrates an ability to effectively promote the Vermont Brand – up to 20 points

Dairy Heritage

Applicant demonstrates how their display and offerings showcase this important facet of Vermont’s heritage.  (Note:  this is not a requirement.  We recognize not all vendors have the ability to present dairy within the context of their brand and offerings.) – up to 10 points.
